NORTH LAKE RECREATIONAL SEWER & WATER DISTRICT
MINUTES
Regular Monthly Board Meeting & Budget Hearing

Friday
August 8, 2025

REGULAR BOARD MEETING

Call to Order 11:00

Roll Call- The following directors were present: John Sommerwerck, Chris Renfro, Julie Suitter, Michael
Swanson, and Dave Bruce

Also present were Cheryl Beach, Office Manager; Travis Pryor, Operations Manager; Amanda Vawter,
Recording Secretary; and Bill Punkoney of White Peterson Attorneys, Representing North Lake.

Jason King of Keller Engineers joined later in the meeting

Approval of minutes of preceding meetings:
a. July 11, 2025 ACTION ITEM: Chris Renfro moves to accept the minutes as written. Julie Suitter
seconds. All in favor.

Treasurer’s Report:
a. July 31, 2025 ACTION ITEM: Julie Suitter moves to accept the treasurer’s report as presented
and Mike Swanson seconds. All in favor.

Operations Manager’s Report:

a. MacGregor Townsite Conditions of Annexation ACTION ITEM: Craig Groves is wanting to
provide upgraded infrastructure to get credits for EDUs. Travis and the developer are working
with Keller and contractors to try to define what upgrades are need and getting values for the
upgrades. Julie Suitter motions to defer to September meeting. Dave Bruce seconds. Discussion
about trading infrastructure for EDUs and leaving the District with EDUs that have a higher value
that the District cannot receive connection fees on. Idaho Constitution Article 8 Section 3
Prohibits local Governments from having a debt and liability in excess of one year. This may
prohibit the trading of EDUs for infrastructure. Back to the open motion. All in favor.

b. Tamarack Falls Estates Conditions of Annexation ACTION ITEM: The Districts team is still
waiting for additional information from Tyler Hess. His team wants to oversize the lift station for
future capacity. Jason and Travis have looked into the latecomer agreement and are looking into
doing that versus crediting EDUs to the developer. The attorney is looking into both options. Dave
Bruce motions to table until the September meeting and Chris Renfro seconds. All in favor.

c. Sewer Collections Operator Pay Increase Pending Licensure ACTION ITEM: There is an
employee who is interested in obtaining his collections license. He already has his Water
Treatment Class | license. He is the only employee who can operate the plant, water system and
collections system. His pay versus other employees is due for a raise. He is currently at 28.09
and Travis is recommending a $2.50/hour raise. After listening to his qualifications, the board
recommends a $3.00/hour increase. Chris Renfro moves to increase pay by $3.00/hour
contingent upon licensure. John seconds. All in favor.

d. General Operations Update: Mountain View RV Park is finally starting construction on the lift
station in accordance with COAs. The District and our engineer will need to re-evaluate EDUs;
Keller is reviewing submittals on Well 12 hoping to get Granite started on construction of the
250HP well. Aspen Town Homes, Ponderosa Ridge 2, and Lower Sugarloaf are all under
construction. Working on getting contractors and someone hired to get sludge removed. Getting
bids on fencing that needs done on District property. Trying to get rid of gas chlorine cylinders
that are very dangerous.



6. Old Business:
a. Approve FY 23-24 Audit ACTION ITEM: Mike Swanson motions to approve the report as
submitted, Julie Suitter seconds. All in favor.
b. Discuss and take action on Resolution 2025-03 amending Resolution 97-6 to adopt methods for
calculation of Sewer Connection Fees. ACTION ITEM: Chris Renfro motions to accept. John
Sommerwerck seconds. All in favor.

7. New Business:

a. Discuss/Approve Kurt Holtan as Ex-Officio Board Member ACTION ITEM: Chris drafted a
document based on research and Idaho laws. Bill would like to review and refine the draft that
Chris brought in as there are items that could make the District liable or things that just need to be
clarified. He would like to have time to add his notes and make a cleaner version of the draft so
that if this comes up again in the future the same will hold true. Chris Renfro moves to table until
the September meeting and there is a draft from the attorney to review then. Julie Suitter
seconds. All in favor.

b. Schedule a Board Planning Session ACTION ITEM: Chris Renfro motions to defer until after
open meeting law session. Julie Suitter seconds. All in favor.

c. Open Meeting Law/Agenda Planning ACTION ITEM: John motions to have open meeting law
presentation at the September meeting. Chris Renfro seconds. All in favor. Workshop will be from
10:00am to 11:00am on September 12, 2025.

PUBLIC HEARING

8. 2025/2026 BUDGET HEARING:

a. Open 2025/2026 Budget Hearing. ACTION ITEM: Chris Renfro motions to open the
2025/2026 budget hearing. Dave Bruce seconds. All in favor.

i. Staff presentation on proposed budget. Cheryl- Dave Bruce has a question on
why the repair & maintenance budget went up. There are new projects scheduled
for the upcoming year and anticipated increases. The operations staff is also
starting to stock emergency repair parts.

ii. Public input on proposed budget. No written commentary received.

Craig Groves was present and wanted to know what is carryover? It is the money
left over at the bank that can be used for emergency situations. He also asked
about prepaid EDUs, which are applied directly to capital improvements, and
what is cost to operate the district without those funds.

b. Close 2025-2026 Budget hearing. ACTION ITEM Julie Suitter motions to close the public
hearing. Mike Swanson seconds. All in favor closed at 12:24pm.

c. Discussion and Approval of the 2025/2026 Budget ACTION ITEM: Must vote for foregone
funds to be used or not. Dave Bruce motions to utilize forgone funds that have already
been allocated. John Sommerwerck seconds. All in favor.

Chris Renfro moves to accept the 2025/2026 North Lake Sewer & Water District budget.
Julie Suitter Seconds. All in favor.

9. Executive Session — Request/motion by Board to go into Executive Session per Idaho Code Section #74-
206 (1)(b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought
against a public officer, employee, staff or individual agent or public-school student. ACTION ITEM Chris
Renfro motions to enter executive per above code. Would like to retain the board and attorney. Dave
Bruce seconds. John Sommerwerck-Y; Dave Bruce-Y; Mike Swanson-Y; Chris Renfro- Y; Julie Suitter-Y;
Entered executive session at 12:30pm

a. Discuss/Approval of action resulting from Executive Session per Idaho Code Section #74-206
(1)(b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges
brought against a public officer, employee, staff or individual agent or public-school student.
ACTION ITEM Chris Renfro motions to come out of executive session. Mike Swanson seconds.
All in favor executive session ends at 1:11pm

10. Adjournment ACTION ITEM
a. Motion by Board to adjourn. Julie Suitter motions to adjourn. Mike Swanson Seconds. All in favor.
Meeting adjourned at 1:12pm.



