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REGULAR BOARD MEETING 

1. Call to Order 11:02am 

2. Roll Call- The following directors were present: John Sommerwerck, Julie Suitter, Michael Swanson, and 
Dave Bruce.  Chris Renfro not in attendance. 

Also present were Cheryl Beach, Office Manager; Travis Pryor, Operations Manager; Trever Oakey; Bill 
Punkoney of White Peterson Attorneys, Representing North Lake; Scott Turlington; Kurt Holtan and 
Jason King of Keller Engineers and Craig Groves joined via Zoom later in the meeting. 

3. Approval of minutes of preceding meetings: 
a. August 8, 2025 ACTION ITEM:  Dave Bruce moves to accept the minutes as written. Julie Suitter 

seconds. All in favor. 
 

4. Treasurer’s Report:  
a. August 31, 2025 ACTION ITEM: Julie Suitter moves to accept the treasurer’s report as presented 

and Mike Swanson seconds. All in favor. 
 

5. Operations Manager’s Report:  
a. MacGregor Townsite Conditions of Annexation ACTION ITEM: Discussion of summary of credits 

to be given to developer as EDUs for infrastructure improvements that will be above and beyond 
scope of proposed development. The improvements will improve and repair existing deficiencies. 
Discussion regarding insurances and bonding to be provided by developer naming District as 
additional insured.  Dave Bruce motions to accept the Conditions of Annexation as presented to 
the board. Julie Suitter seconds.  All in favor. 

b. Tamarack Falls Estates Conditions of Annexation ACTION ITEM: Recently received preliminary 
report regarding oversizing the lift station for future capacity. Travis recommended tabling the 
issue to October meeting to allow review of the engineering report.  Dave Bruce motions to table 
until the October meeting and Mike Swanson seconds. All in favor. 

c. General Operations Update: Several construction activities.  District projects are continuing to be 
completed while weather permits. Rock Fire near Tamarack Resort brought to the forefront 
electrical design issues.  The control building could no longer treat the water but could distribute 
with gravity if the building were destroyed or damaged by fire.  Tamarack will provide a back-up 
generator for Well 12 at the maintenance building. There is a scheduled timber sale with the 
Forest Service to maintain clearance of fire materials from the control building.  Resume 
presented for a potential new hire.  The Board hiring committee will continue the interview 
process with Travis, Dave Bruce and John Sommerwerck.  John Sommerwerck motions to move 
item 7(a) to 5(d).  Julie Suitter seconds. All in favor. 

d. (7a) Discuss/Approve Scott Turlington/Tamarack moving EDUs from Block 19 to new 
Subdivisions in Tamarack Resort:  

i. Ponderosa Ridge 2 ACTION ITEM:  13 Phase 3 sewer EDUs and 13 Tamarack 
Water EDUs. Juile Suitter motions to approve EDU reassignments as requested.  
Dave Bruce seconds.  All in favor. 

ii. Aspen Townhomes ACTION ITEM:  61 Phase 3 sewer EDUs and 61 Tamarack 
Water EDUs.  John Sommerwerck motions to approve EDU reassignments as 
requested.  Julie Suitter seconds.  All in favor. 



iii. Employee Housing ACTION ITEM:  9 Phase 3 sewer EDUs and 8 Tamarack 
Water EDUs.  Dave Bruce motions to approve EDU reassignments as requested.  
John Sommerwerck seconds.  All in favor.  
 

6. Old Business: 
a. Discuss/Approve Resolution No. 25-05 Setting District Policy for Hiring a Special Advisor 

ACTION ITEM: See proposed Resolution No. 25-05. Contracts to be set up as independent 
contractor.  John Sommerwerck motions to approve Resolution No. 25-05 as written. Julie Suitter 
seconds. All in favor. 

b. Discuss/Approve Kurt Holtan as Board Special Advisor ACTION ITEM: Independent contractor 
agreement with the District and Kurt Holtan. The duration is to be retro-active from July 2025 to 
December 31, 2025.  Compensation will be set at $100 per meeting attendance.  Kurt Holtan to 
be included in Board distribution of agendas, minutes and accompanying documents. John 
Sommerwerck motions for the Board to give authorization to the Chairman to execute agreement 
with Kurt Holtan as proposed.  Julie Suitter seconds.  All in favor. 
 

7. New Business: 

a. See 5(d). 

8. Adjournment ACTION ITEM 
a. Motion by Board to adjourn. Julie Suitter motions to adjourn. Mike Swanson Seconds. All in favor. 

Meeting adjourned at 12:04pm. 


