
NORTH LAKE RECREATIONAL SEWER & WATER DISTRICT 
 

MINUTES 
 

Regular Monthly Board Meeting & Budget Hearing 
Friday 

October 10, 2025 
 

REGULAR BOARD MEETING 

1. Call to Order 11:02am 

2. Roll Call- The following directors were present: John Sommerwerck, Chris Renfro, Michael Swanson, and 
Dave Bruce (via zoom until 11:23am).  Julie Suitter was not in attendance. 

Also present were Cheryl Beach, Office Manager; Travis Pryor, Operations Manager; Amanda Vawter, 
Recording Secretary; Matt Johnson of White Peterson Attorneys, Representing North Lake; Jason King of 
Keller Engineers  

3. New Business: John Sommerwerck motions to amend the agenda to move item 6. (New Business to the 
beginning of the agenda so that Dave Bruce can be a part of the discussion. Mike Swanson seconds. All 
in favor 

a. District Policy Development ACTION ITEM: The attorney’s office would take an existing policy 
that they have done for another sewer and water district and update it for North Lake.  Policy 
framework and code adoption can take 3-6 months depending on scope of work. The costs can 
range anywhere from $2500-$5000 depending on how much work needs to be done. The work 
can be done in sections. Having a current personnel policy can cut the cost down greatly. John 
Sommerwerck motions to undertake an agreement with White Peterson to develop a policy 
manual over the next six months and costs not to exceed $5000. Mike Swanson seconds. All in 
favor 

b. Review/Discuss Current North Lake Personnel Policy Holiday Schedule ACTION ITEM: There 
was discussion of the current North Lake holiday schedule which includes the original 10 federal 
holidays. It does not include Juneteenth as it was signed on July 10, 2020 prior to Juneteenth 
becoming a federal holiday. John Sommerwerck motions for North Lake to observe 11 Holidays 
each year to include Juneteenth and Chris Renfro Seconds. All in Favor.  
Dave Bruce left the meeting at 11:23pm 
There was also discussion about the day after Thanksgiving being observed as a holiday or 
trading it for Veterans Day. There was more discussion on the holiday topic as to which holidays 
were to be observed and how the day after Thanksgiving would be addressed. The option was 
put out there for employees to take Veteran’s Day as a holiday and work the day after 
Thanksgiving or work on Veteran’s Day and take the day after Thanksgiving as a holiday. This 
option was primarily for Operation staff as office staff is limited to work available to do on holidays 
with other business closures on federal holidays. Chris Renfro motioned to add the day after 
Thanksgiving as a paid holiday starting November 2025. Mike Swanson seconds. All remaining 
board members in favor. 

4. Approval of minutes of preceding meetings: 
a. September 12, 2025 ACTION ITEM: Mike Swanson motions to approve the minutes as modified. 

John Sommerwerck seconds. 
 

5. Treasurer’s Report:  
a. September 30, 2025 ACTION ITEM: John Sommerwerck motions to accept the report as 

presented and Mike Swanson Seconds. All in favor. 
 

6. Operations Manager’s Report:  
a. General Operations Update: SCADA- Keller Associates intends to give a presentation at the next 

board meeting on connectivity and the possibilities of rolling the project out. This presentation will 
show how to roll the product out in pieces to allow for developers to include some hardware in 
their systems. The water buildings would be the priorities. One time setup cost is estimated to be 



around $25,269 with annual costs of around $365/site, $291/router, and $2690 for software 
support. Can cameras be integrated into the system? The board would like to know how much 
employee costs would be reduced and where savings would come from after implementing the 
system. What would be the prioritized order of implementation. 
Outside of SCADA there has been a lot of construction activities. There have been many will 
serves issued to developments that have met their requirements. Copper Rock has been issued a 
will serve as well as a few developments at Tamarack. Mountain View RV Park is working on 
building infrastructure. It was discussed at the last meeting to review the EDUs that were already 
assigned to the development versus how many they may be needing with all of the new 
construction still happening.  New hire is expected to start the first week of November. DEQ is 
now requiring that monitoring wells at the RI basin be checked monthly throughout the winter 
months. The only way to access the wells is by snowmobile. This is also a frequent issue at 
mountain control at Tamarack when the road is not plowed. Travis has found a used snowmobile 
that is $4000 with a $5000 trailer. Mike would like Travis to look into a lease for the snowmobile 
and own the trailer.  

b. Tabled from Prev Meeting: Tamarack Falls Estates Conditions of Annexation-COAs still being 
drafted. No Action at this time.  

7. Adjournment ACTION ITEM 

a. Motion by Board to adjourn: John Sommerwerck motions to adjourn and Mike Swanson seconds. 
Meeting adjourned at 12:04pm 


