NORTH LAKE RECREATIONAL SEWER & WATER DISTRICT
MINUTES
Regular Monthly Board Meeting
Friday
November 14, 2025

REGULAR BOARD MEETING

1. Callto Order at 11:04am

2. Roll Call- The following directors were present: John Sommerwerck, Chris Renfro, Dave Bruce, Julie
Suitter (via zoom), and Michael Swanson (via zoom until 11:30am).

Also present were Cheryl Beach, Office Manager; Travis Pryor, Operations Manager; Amanda Vawter,
Recording Secretary; Bill Punkoney of White Peterson Attorneys, Representing North Lake; Jason King of
Keller Engineers

3. Approval of minutes of preceding meetings:
a. October 10, 2025 ACTION ITEM: Dave Bruce motions to accept the minutes as written. Chris
Renfro seconds. All in favor.

4. Treasurer's Report:
a. October 31, 2025 ACTION ITEM: Julie Suitter motions to approve the report as presented and
Mike Swanson seconds. All in favor.

5. Operations Manager’s Report:

a. General Operations Update: Construction is wrapping up for the season except for Timber Creek
Reserve Phase 2 and Tamarack Well #12. Work on the aeration system has been stopped for the
winter. Working with Integrity Pumps to look into the Day Star Pump to see what may be causing
low flow issues which may cost $7000-$9000 to just pull the pump. Craig Groves has been
working with Travis on the COAs for Mountain Meadows Ranch.

b. Review/ Discuss information obtained about Leasing/Purchasing a Snowmobile for Operators
ACTION ITEM: There was discussion on leasing a snowmobile but Travis stated that he could
not find a company that would lease a snowmobile to the District. After more discussion Dave
Bruce motioned to approve buying the snowmobile that Travis has already found from Carl’s
Cycle Sales and Chris Renfro seconds. All in favor.

6. Engineer Report:

a. Jason King of Keller Associates: Presentation of SCADA System Research ACTION ITEM: The
estimated cost for the initial set up and installation of the Home Base system is $25,269. The
estimated cost for each site set up is about $16,055 with the cost expected to decrease with each
install. Chris Renfro moves to approve installation of the homebase and 2 sites (Tamarack Water
and Poison Creek Lift Station) with costs not to exceed $60,000. Julie seconds. All in favor.

7. New Business:

a. Discuss/Approve Scott Turlington/Tamarack moving EDUs from Block 19 to TMA Relocation
Project ACTION ITEM: John Sommerwerck motions to table action until all invoices and bills
have been brought current by Tamarack. Chris Renfro seconds. All in favor

b. Discuss/Approve the method for how to send out and develop the agenda each month: Going
forward Amand will put together a draft agenda based on meeting minutes and Cheryl and
Travis’s input for John to review on the Thursday the week prior to the meetings. After John’s
review Amanda will send out the draft review of the agenda that John has approved to each
board member while cc’ing John so that each other board member can make any wanted or
necessary changes while also having John review it. The final draft of the agenda will be posted
on Wednesday two days prior to the meeting. All board members are allowed input to the agenda
and to add or ask for changes.



c. Discuss/Approve How each member of the board will access the new email set up for each
member and how often to check said email: North Lake email addresses will be treated just like
all other emails and checked on a regular basis after Amanda sends out instructions on how to
set up each email in Outlook and on devices. This will also be used as the primary method for
communication. Cheryl will also send out a group email with all board member emails on it.

d. Employee Annual Holiday Bonus Amount ACTION ITEM: Chris Renfro moves to pay bonuses to
all employees who have been here for more than six (6) months in the amount of $500. Dave
Druce seconds. All in favor.

e. Annual Employee Raise Amounts ACTION ITEM: After discussion on the cost-of-living factors in
Valley County and what kind of raises other government entities in the area received, Chris
Renfro motioned to give an across-the-board increase of 3.9%. Julie Suitter seconds. Chris
amends his motion to an even 4% increase. Julie seconds. All in favor.

8. Adjournment ACTION ITEM
a. Motion by Board to adjourn: Chris Renfro moves to adjourn the meeting and Dave Bruce
seconds. Meeting adjourned at 12:48pm



