NORTH LAKE RECREATIONAL SEWER & WATER DISTRICT
MINUTES
Regular Monthly Board Meeting
Friday
March 14, 2025

11:00 AM REGULAR BOARD MEETING

1. Callto Order at 11:01 am

2. Roll Call- The following directors were present: Kurt Holtan, Dave Parrish, Chris Renfro, John
Sommerwerck, and Julie Suitter (via telephone)

Also present were Cheryl Beach, Office Manager; Travis Pryor, Operations Manager; and
Amanda Vawter, Recording Secretary.

After Roll Call Dave Parrish made an announcement that he was resigning his position on the
board as of this meeting. He will no longer be living in the District.

3. Approval of minutes of preceding meetings
a. February 14, 2025 ACTION ITEM: John Sommerwerck moves to accept the minutes as
written and Chris Renfro seconds. All in favor.

4. Treasurer’'s Report
a. February 28, 2025 ACTION ITEM: John Sommerwerck asked for the costs of the on-call
time hours and overtime hours. Cheryl provided the costs from last July to March 2025.
On Call costs to date are $12725.82. John Sommerwerck moves to approve the report
as presented and Dave Parrish seconds. All in favor.

5. Operations Manager’s Report:

a. General Operations Update: Possible COA’s on MacGregor Townsite and Mountain
Meadows South will be ready for the next meeting. Valley County is seeking bids for the
S-Bridge. There is a high-pressure main that brings everything from the west side of the
lake to the plant that runs along the bottom of the bridge. The District will incur the costs
of infrastructure replacement when the time comes that the bridge is replaced. They are
seeking design bids at this time.

b. Discuss/Approve Interviewing & Hiring of a New District Collections Operator ACTION
ITEM: Kurt Holtan motions to approve Travis writing up offer with the condition of John
Sommerwerck interviewing the candidate. Dave Parrish seconds. All in favor.

6. New Business

a. Final Approval of Fee Study ACTION ITEM: Dave Parrish motions to approve the
stamped Fee Study provided by Keller Assoc. with the requested corrections. Kurt
Holtan seconds. All in favor.

b. Discuss/Approve fee increases and when to hold public hearing ACTION ITEM: The
board members will take home the fee increase sheet and look at the fee study. The
Board will look at how to increase the fees, while breaking them out into the separate
categories that the District currently uses. Each member of the board will bring their
numbers to the April board meeting to discuss and come to an agreement on increases.
The Public hearing will be scheduled following that discussion

c. Set August Budget Hearing Date ACTION ITEM: Kurt Holtan motions to have the
Budget hearing in conjunction with the August 8" regular scheduled board meeting.
John Sommerwerck seconds. All in favor.




7. Old Business
a. On-Call Policy Clarifications for Operators: After discussion with operators and the office
staff, Travis has decided that under Section Il subsection A line 3 will be removed. This
sentence was contradicting to the first sentence in line 1. Amanda will make the
corrections to the original document and it will be an action item at the April meeting

8. Executive Session — Request/motion by Board to go into Executive Session per Idaho Code
Section #74-206 (1)(b) To consider the evaluation, dismissal or disciplining of, or to hear
complaints or charges brought against a public officer, employee, staff or individual agent or
public-school student. ACTION ITEM: Kurt Holtan motions to enter executive session citing the
above referenced executive session code. To discuss employee matters. Dave Parrish seconds.
A roll call vote was taken and all were in favor. Entered executive session at 12:17pm.

a. Discuss/Approval of action resulting from Executive Session per Idaho Code Section
#74-206 (1)(b) To consider the evaluation, dismissal or disciplining of, or to hear
complaints or charges brought against a public officer, employee, staff or individual
agent or public-school student. ACTION ITEM: Kurt Holtan motions to end executive
session and John Sommerwerck seconds. All in favor. Left Executive Session at
1:02pm. No action was taken

9. Adjournment ACTION ITEM
a. Motion by Board to adjourn Dave Parrish motions to adjourn the meeting and Kurt
Holtan seconds. All in favor. Meeting adjourned at 1:05pm.



